Colaiste Pobail Acla BOM Meeting on 11t" October 2018

Agreed Report

Chairperson: Pat Kilbane

e Staffing changes were listed with thanks and best wishes extended.

e DEIS Planning was discussed.

e Staff training was reviewed.

e The hard work of the student council was acknowledged.

e The Leaving Certificate and Junior Certificate results were reviewed.

e School enrolment and student numbers were communicated to the board.

e The election of new representation onto the Parents’ Association was
acknowledged.

e The Board was advised of upcoming school closures.

e Details of all school extra-curricular activities were outlined.

e Thanks was extended to the staff.

e Details of a survey of parents, students, and staff to assess interest in the
development of an lonad Gaeilge in the future was discussed.

e The use of the Subject Choices Policy in relation to the timetable was outlined.

e The ASD unit development and upcoming Transition Year activities were shared with
the board.

e The Child Protection Oversight Report was presented.

e The Finance Report was circulated to the board members.

e Post of responsibility that were being advertised were discussed.

e Building Works were discussed.

e The SIP (School Improvement Plan) was approved.

e Policy Development was discussed.



